Town of Pegram Board of Mayor and Aldermen
Order of Business July 27, 2026
Minutes

ORDER OF BUSINESS

1)
2)

3)
4)

5)

6)

7)

Call to Order: 7:02 pm

Roll Call: Present: Bob Sanders, Charles Morehead, Miranda Montgomery, Michael Paszek. Absent:
Randy Howington. Also present: Luke Sullivan, Engineer, Martha Brooke Perry, Attorney and Tina
Morehead, Recorder.

Pledge of Allegiance

Minutes of the Previous Meetings Approval &/or Correction: June 29, 2026

Motion to discuss by Alderman Montgomery; seconded by Alderman Paszek. Alderman Montgomery
requested section 9.7 add Alderman’s last name. In section 9.9 add Alderman’s last name and section
9.12 add Alderman “Montgomery” last name. Motion to approve previous minutes and waive reading
with changes mentioned by Alderman Montgomery; seconded by Alderman Paszek. Vote: All present in
favor; motion carried.

Announcements and Communication from the Mayor: Mayor Morehead requested that Alderman
Montgomery read the Cheatham County Commission and County Mayor’s Proclamation to the

Town and Pegram Fire Department for the work they did during storm Fern in January 2026.

Mayor Morehead also reported that Public Works hasn’t been able to cut roadsides due to the
tractor being broke down. The County has agreed to assist when available.

Concerns and Comments from the Audience: None

Reports from Committees, Board and other Town Officers/Department Heads:

Verbal Reports:

a) Alderman:
Alderman Paszek request the new board and remaining board to consider requiring new construction
in Pegram to have underground utilities. Also suggested considering requirements for new
businesses to have new monument style signage, possibly constructed of brick.
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8)

9)

b) City Attorney:
Attorney Perry reported that she had nothing to report other than matters related to the sewer
property purchase and will discuss this in section 9.3.

c) Fire Chief:
Chief Stuart reports new radios are scheduled to go live Jan.2027. He reports he would like to
purchase Kenwood radios under State contract. The contract is currently in negotiation and would
need approval by the next meeting if possible, before new contract rate increase. The system is
approximately $98,851.00. Alderman Montgomery suggested looking into General Funds availability
to possibly assist the Fire Department with funding for the radios. Motion to amend agenda and add
this as 9.4 to approve Mayor to enter into contract by Alderman Montgomery; seconded by Alderman
Paszek. Vote: All present voted to approve agenda amendment. Motion carried.

d) PEMB: None

e) Engineer:
Engineer Sullivan reports the sewer tanks (4) have been moved to the site.

Old Business: None

New Business:

9.1 Game Changers Contract
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek. Attorney Perry
recommended changes to the contract as follows:
1) Omit the last paragraph in section 3 (1t page).
2) Change date in section 5 from Sept. 1st to July 1st.
3) On the top of page 5, change date from Sept. 31 to August 1st.
Motion to approve and for the Mayor to sign contract with Attorney recommended changes by
Alderman Montgomery; seconded by Alderman Paszek. Vote: Sanders-yes, Morehead-yes,
Montgomery-yes, Paszek-yes. Absent: Howington. Motion carried.

9.2 Donations-Discussion and Approval
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. Recorder, Tina
Morehead, reports July 4t donations for sponsorship and purchase and donations for July 4th
t-shirts and coins. She also reported funds raised by Ms. Pegram Golden Star and Fire Department
dunk tank, which were designated toward the purchase of new radios. A separate donation from
A.O. Smith was made to the Fire Department to use as needed. Motion to approve donations by
Alderman Montgomery; seconded by Alderman Paszek. Vote: Sanders-yes, Morehead-yes,
Montgomery-yes, Paszek-yes. Absent: Howington. Motion carried.

9.3 Sewer Plant-Discussion and Vote on items related to purchase of McWright property.
Motion to discuss by Alderman Montgomery; seconded by Alderman Paszek. Alderman Paszek
recused himself from discussion and vote. Attorney Perry reports she has been speaking with Ms.
McWright's attorney and she has requested the City purchase the remaining acreage extending to
Turner Creek (approximately 7 acres). Ms. McWright also requested a “new” appraisal. Attorney
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Perry reported that to comply with SRF requirements, the appraiser needs to meet with Ms.
McWright also. This is being arranged as well as the re-appraisal for quoted amount is $2000.00
and we would have before August 31, 2026. Alderman Montgomery asked if the additional land is
useable and our Engineer reported that it could be used to expand the drip field if needed. Per
Attorney Perry once all is done (re: appraisal ($2000.00) and the required review by an appraiser
($750.00)) a special called meeting may be needed to meet infrastructure grant deadline of Sept.
30, 2026. Luke, Engineer, reports that the invoice for the tanks is on a 30 day net.

9.4 Radios for Fire Department
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek. Motion to authorize
Mayor to sign NASPO agreement pending review by attorney by Alderman Montgomery; seconded
by Alderman Paszek. Vote: Sanders-yes, Morehead-yes, Montgomery-yew, Paszek-yes. Absent:
Howington. Motion carried.

10)  Adjournment: 7:36 pm
Motion to adjourn by Alderman Paszek; seconded by Alderman Montgomery. Vote: All present
in favor; motion carried.

Charles Morehead, Mayor Tina Morehead, Recorder Date
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