Town of Pegram Board of Mayor and Aldermen
Order of Business June 29, 2026
Minutes

Public Meeting
Resolution 2026-229 SRF Loan

6:31 pm - 6:50 pm

Present: Randy Howington, Bob Sanders, Charles Morehead Michael Paszek. Absent: Miranda Montgomery.
Also present: Jennifer Noe, Attorney, Luke Sullivan, Engineer and Tina Morehead, Recorder. Presentation by
Luke Sullivan.

Engineer Luke Sullivan presented an overview of the proposed SRF-funded wastewater improvements. He
explained that the Town currently operates a re-circulating sand filter system. Following TDEC's review and a
2022 engineering study evaluating future wastewater treatment options, the proposed improvements include
four treatment tanks with the ability to expand as needed. The facility currently contains nine treatment zones
with capacity for an additional five zones. Current average flow is approximately 36,000 gallons per day, and
the Town’s existing permit allows expansion to 66,000 gallons per day. The additional treatment capacity is
intended to meet existing service demands while accommodating future growth.

Public Hearing

Ordinance 2026-172

An Ordinance Amending Ordinance 23-157 and the Appendix of the Town Municipal Code by Setting User
Rates and Fees for the Town of Pegram Wastewater Treatment Facilities for the Period of July 1, 2026 thru
June 30, 2027

Mayor Morehead opened the public hearing at 7:01 pm.

Ordinance 2026-173

An Ordinance of the Town of Pegram Tennessee Adopting the Annual Budget and Tax Rate for the Fiscal
Year Beginning July 1, 2026 and Ending June 30, 2027

Mayor Morehead closed the public hearing at 7:03 pm

ORDER OF BUSINESS
1)  Call to Order: 7:05 pm

2)  Roll Call: Present: Randy Howington, Bob Sanders, Charles Morehead, Miranda Montgomery, Michael
Paszek. Also present: Jennifer Noe, Attorney, Luke Sullivan, Engineer and Tina Morehead, Recorder.

Town Meetings: Last Monday of each month, 7:00 PM, Town Hall
www.pegram.net




3)

4)

5)

6)

7)

8)

Pledge of Allegiance

Mayor Morehead would like to add South Cheatham Little League as they asked to be on the
agenda and were left off agenda in error. This would be 9.13 and to add as 9.14 the purchase
of a new lawn mower. Motion to approve agenda changes by Alderman Montgomery;
seconded by Alderman Paszek. Vote: All present in favor; motion carried.

Minutes of the Previous Meetings Approval &/or Correction: Special Called meeting on May 14,
2026 and May 18, 2026 meeting

Motion to approve previous minutes of May 142026 and May 18- 2026 meetings and waive reading by
Alderman Montgomery; seconded by Alderman Paszek. Vote: All present in favor; motion carried.

Announcements and Communication from the Mayor: Mayor Morehead announced the Town’s
upcoming 50th Annual Independence Day Celebration and encouraged volunteer to participate. He
reported that the Public Works Department was preparing for the event and noted the Town expects to
receive approximately $24,000 In FEMA reimbursement related to the recent ice storm. He also
encouraged support for the Fire Department’s fundraising efforts for new radios.

Concerns and Comments from the Audience:
Randy Feidler of 571 Carol Drive is questioning about when the cutting of vegetation on roads
will be done. August thru October is open for TDOT grants. He suggest that the fire department
use mist nozzles and spray people at Pegram Independence Day Celebration. He would like the
City to provide fans to each vendor tent. The big tent will have fans under it for people to use to cool off.

Reports from Committees, Board and other Town Officers/Department Heads:
Verbal Reports:

a) Alderman: Alderman Montgomery expresses appreciation for the Fire Department.

b) City Attorney: Jennifer Noe introduced herself as acting attorney as Martha Brooke Perry is out due
to surgery.

c) Fire Chief: The fire department started in 1976. There will be shirts and coins available on July 4t.
The department will be unable to spray the crowd as they will be working the Jr. Firefighter
challenge, shooting fireworks etc. There are 2 recruits on the agenda. Mr. Napier is a reserve that is
being re-instated. Mayor also expressed his appreciation for the Fire Department.

d) PEMB: None

e) Engineer: Plans were approved last week for sewer plant. Contractor is ready to start.

Old Business:

8.1 Ordinance 2026-172
An Ordinance Amending Ordinance 23-157 and the Appendix of the Town Municipal
Code by Setting User Rates and Fees for the Town of Pegram Wastewater Treatment
Facilities for the Period of July 1, 2026 thru June 30, 2027

Motion to discuss by Vice Mayor Sanders; seconded by Alderman Howington. Motion to approve
Town Meetings: Last Monday of each month, 7:00 PM, Town Hall
www.pegram.net




by Alderman Montgomery; seconded by Alderman Paszek. Vote: Howington-yes, Sanders-yes,
Morehead-yes, Montgomery-yes, Paszek-yes Motion carried.

8.2 Ordinance 2026-173
An Ordinance of the Town of Pegram Tennessee Adopting the Annual Budget and Tax
Rate for the Fiscal Year Beginning July 1, 2026 and Ending June 30, 2027
Motion to discuss by Alderman Paszek; seconded by Vice Mayor Sanders. Mayor Morehead
wanted it noted that the budget included employee raises and his wife serves as City Recorder but
her evaluation and raise falls under supervision of the Vice Mayor per previous resolution. The
Mayor stated that he would be voting on the budget with other members. Motion to approve by
Alderman Paszek; seconded by Vice Mayor Sanders. Vote: Howington-yes, Sanders-yes,
Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried.

9)  New Business:
9.1 Town of Pegram CWB22 2026-504 Authorizing Resolution 2026-229
Motion to discuss by Alderman Howington; seconded by Alderman Paszek. Engineer stated that
this is part of the sewer rehab. Alderman Montgomery recused herself due to her employment with
TDEC. No further discussion other than SRF loan. Motion to approve Resolution 2026-229 as
presented by Alderman Paszek; seconded by Vice Mayor Sanders. Vote: Howington-yes, Sanders-
yes, Morehead-yes, Montgomery-recused, Paszek-yes. Motion carried.

9.2 Extension of Sewer Plant Property Purchasing Agreement (expired May 1)
(pending description of property from surveyor per Attorney)
Motion to discuss by Alderman Howington; seconded by Alderman Paszek. Alderman Paszek
recused himself due to conflict of interest. This is to extend the purchase agreement to purchases
property that expired May 1, 2026.The delay was due to needed survey. The Mayor stated that the
extension would be until Dec. 31, 2026. Motion to approve Mayor to sign extension or new contract
with survey and any closing documents and approve transfer of funds from COVID relief funds to
purchase property by Alderman Montgomery; seconded by Alderman Howington. Vote: Howington-
yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-abstained. Motion carried.

9.3 Review/approve Fire Recruits:
Casey Napier-Reserve moving back to active
Maddux Bryant-New
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Montgomery. Motion to approve
by Alderman Montgomery; seconded by Alderman Howington. Vote: All present in favor; motion
carried.

9.4 Dumpster quotes
Motion to discuss by Alderman Paszek; seconded by Vice Mayor Sanders. Tina Morehead reported
difficulty dealing with changes needed with Republic Services and the attorney advised a previous
meeting contract time is up if we choose to discontinue. We have quotes from Clarksville Disposal
and Waste management. Motion by Alderman Montgomery to go with Waste Management since
they have been responsive and have a good reputation of service. Attorney Noe stated that
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Clarksville Disposal did some work in North Cheatham. Seconded by Alderman Howington. Vote:
Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried.

9.5 Bankpak Agreement — authorize Mayor to sign
Motion to discuss by Alderman Howington; seconded by Alderman Montgomery. Annual contract
for camera in the park. There were changes the attorney is asking for in sections 14 and 15. Motion
to approve Bankpak agreement pending contract changes and authorize Mayor to sign contract by
Alderman Montgomery; seconded by Alderman Paszek. Vote: Howington-yes, Sanders-yes,
Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried.

9.6 July 4t donations received for approval
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. Motion to approve
$4600.00 in donations for July 4t celebration by Alderman Paszek; seconded by Alderman
Montgomery. Vote: Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes.
Motion carried.

9.7 PFD donations received for approval
Motion to discuss by Alderman Paszek; seconded by Vice Mayor Sanders. Motion to approve
$225.00 in donations by Alderman Paszek; seconded by Alderman Howington. Vote: Howington-
yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried.

9.8 Traffic Signal Modernization Program (TSMP) grant update and authorize mayor to sign
agreement to General Maintenance Agreement — Attorney reviewed
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Howington. Recorder Morehead
reported that the Traffic Signal Modernization Program (TSMP) is a TDOT grant requiring no local
matching funds. The project will modernize the traffic signal at Highway 70 and Thompson Road.
The agreement also authorizes the Town to continue maintenance responsibilities already being
performed. Motion to approve by Vice Mayor Sanders; seconded by Alderman Montgomery. Vote:
Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried.

9.9 Review Uncollected Debts from SSCUD
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek. Motion to approve
uncollected debts in the amount of $1280.21 by Alderman Montgomery; seconded by Alderman
Paszek. Vote: Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Motion
carried.

9.10 Review inflatable agreement from It's All About That Party Rentals and authorize the
Mayor to sign
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. Motion to approve
Mayor to sign agreement pending Attorney review of contract. Vote: Howington-yes, Sanders-yes,
Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried.

9.11 Donation request from Cheatham County Economic Development and Tourism
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. This is a request for
$10,000.00. The Attorney stated that Ashland City and Pleasant View did not approve this.
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Following discussion, Alderman Montgomery stated that there be no motion to approve the funding
request, therefore request failed for lack of a motion.

9.12 Landon Lyon-KONA Ice
Motion to discuss by Alderman Montgomery; seconded by Alderman Paszek. Landon Lyon of 5551
Harpeth Haven Drive would like to set up food truck in the Park on either July 16t or July 23, He
will be giving away KONA ice. Alderman Montgomery asked if this was being done as political and
Mr. Lyon said that he would not be handing out anything political. Motion to approve by Alderman
Montgomery; seconded by Alderman Howington. Vote: All present in favor; motion carried.

9.13 South Cheatham Little League Fall Ball
Chris Haury would like a fall ball contract from July 15t though Nov. 1st. They are getting more dirt
added to field 2. They have agreed to work around other events, Trunk or Treat and Game
Changers. Motion to approve fall ball contract pending attorney approval by Alderman
Montgomery; seconded by Alderman Paszek. Vote: Howington-yes, Sanders-yes, Morehead-yes,
Montgomery-yes, Paszek-yes. Motion carried.

9.14 Purchase of New Mower
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek. There are 3 bids for a
new lawn mower. Torro Z Master 4000 series with a 72 inch cut
White Bluff Ace Hardware $11,168.27
SLE Equipment $12,799.00
Dickens Turf and Landscape $14,549.00
Motion to approve purchases of new mower from White Bluff Ace Hardware in the amount of
$11,168.27 by Alderman Paszek; seconded by Alderman Montgomery. Vote: Howington-yes,
Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried.

10)  Adjournment: 7:56 pm
Motion to adjourn by Alderman Paszek; seconded by Alderman Howington. Vote: All present in
favor; motion carried.

Charles Morehead, Mayor Tina Morehead, Recorder Date
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