Town of Pegram Board of Mayor and Aldermen
Order of Business April 27, 2026
Minutes

ORDER OF BUSINESS

1)
2)

3)
4)

5)

6)

7)

Call to Order: 7:01 pm

Roll Call: Present: Bob Sander, Charles Morehead, Miranda Montgomery, Michael Paszek. Absent:
Randy Howington. Also present: Martha Brooke Perry, Attorney and Tina Morehead, Recorder (Luke
Sullivan, Engineer, arrived after roll call).

Pledge of Allegiance

Minutes of the Previous Meetings Approval &/or Correction: March 30, 2026 and Special Called
meeting on April 9, 2026

Motion to discuss by Vice Mayor Sanders; seconded by Alderman Montgomery. There are a couple of
corrections that need to be made to the Special Called meeting minutes from April 9, 2026. Motion to
approve previous minutes and Special Called meeting minutes with corrections by Alderman
Montgomery; seconded by Alderman Paszek. Vote: All present in favor; motion carried.

Announcements and Communication from the Mayor:
July 4t Celebration- Band is confirmed. Vendors are signing up. Volunteers needed for day of the event.
FEMA at park through Wednesday to help with storm damage and filling out paperwork.

Concerns and Comments from the Audience:
Landon Lyon of 5591 Harpeth Haven Dr. request permit consideration for local vendors. Mayor
Morehead suggested this be discussed at the workshop.

Randy Fiedler of 571 Carol Dr. said that he and his neighbors witnessed a dump truck running
the red light at Thompson Road. He would like to know why patrol cars are sitting in the park versus
patrolling on Hwy. 70.

Reports from Committees, Board and other Town Officers/Department Heads:
Verbal Reports:
a) Alderman: None
b) City Attorney: None
c) Fire Chief: Recruits Blake Stuart and Landon Turner for approval. Budgeted for radios and plan to
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go thru state contract for the purchase of these.
d) PEMB: None

e) Engineer: Luke Sullivan deferred discussion to old business line items 8.1 and 8.2.

Old Business:

8.1 Sewer Plant/SRF Loan-Update and Discussion and Possible Action
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Montgomery. Luke Sullivan
reported that he has been communicating with TDEC regarding the breakdown of eligible used for
ARP funds. He stated that he was informed the stored tanks-currently costing approximately
$8,000.00 per month in storage fees- can be classified as an equipment purchase. This would allow
the Town to use ARP funds, which must be expended by Sept. 30, 2026 to cover the cost. If the
Town elects to have the tanks delivered to the site, the total cost of the tanks, which would be
reimbursable through the grant. The Town is still awaiting SRF loan approval to begin construction,
and Luke noted that an extension from TDEC on the project completion date may be necessary.

If the Town chooses to proceed with delivery, it will take approximately one month. The Board
inquired about ongoing storage costs during the time transportation is being arranged. Once
delivered, payment would be required within ninety (90) days. Luke stated he will follow up with the
contractor to obtain a more accurate delivery cost and to arrange transfer of the stored tanks. He
also noted the contractor expressed concern about maneuvering delivery trucks up the narrow drive
to the plant from Walkup Road. The Mayor recommended using COVID relief grant funds to cover
delivery costs and eliminate ongoing storage fees.

Alderman Montgomery inquired about pending invoices that are delaying the property purchase.
Luke stated they are reviewing the billing and working to obtain the necessary surveyor information
to finalize the transaction. He noted that the surveyor’s invoice should be eligible for grant

reimbursement; however, the land purchase itself may not be. He will confirm the with TDEC for
clarification.

Motion by Alderman Montgomery to allocate funding for payment of storage tanks to get them
delivered here and to authorize Mayor Morehead to execute an documentation; seconded by Vice
Mayor Sanders. Vote: Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Absent:
Howington. Motion carried.

8.2 Paving Project-Update and Discussion and Possible Action
Luke Sullivan, engineer, measured the pavement on March 30, 2026. He stated that the overage
cannot be attributed solely to extending the paving to driveways. Neel-Schaffer Engineers believe
the overage is likely due to the thickness of the paving. Public Works also had to place gravel
between the road and several mailboxes to level those areas.

Austin May of Eubanks Paving was present and reported that the increase was due to significant
depressions in the roadway. He added that a coworker had asked about tying the paving into the
driveways. Austin noted that Kingston Springs typically mills their roads, as does TDOT. He stated
the cost increase was primarily due to additional grading required.

The Mayor stated that, in his experience, tying into driveways is typically standard practice. He
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questioned the invoice, which was approximately $100,000.00 over the contact bid of $231,511.00,
noting the Board had only approved spending up to the bid amount, with adjustments up to 5% if
presented for approval.

Attorney Martha Brooke Perry reported that the contract specifies the contractor inspected the
roadway conditions, including depressions, prior to submitting the bid.

Motion by Alderman Montgomery to approve payment of the awarded bid amount of $231,511.00;
seconded by Alderman Paszek. Vote: Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes.
Absent: Howington. Motion carried.

9) New Business:
9.1 Independence Day Celebration Fireworks

Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. We
received three bids for fireworks for the July 4t celebration.

Country Fireworks in the amount of $6700.00
T & T of East Ridge in the amount of $3993.61
Tri-Star Fireworks in the amount of $3950.00. If six large fireworks are added the amount is

$4275.00.

Motion to use Tri-Star Fireworks with the six large fireworks added for a total of $4275.00
and to authorize the Mayor to sign any paperwork by Alderman Montgomery; seconded by
Alderman Paszek. Vote: Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes.
Absent: Howington. Motion carried.

9.2 TCRS Annual Contribution Rate to adopt Resolution 2026-225
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery.
Motion to approve Resolution 2026-225 with two sets of changes. Correct resolution 224-
196 and update where needed and to strike the last phrase in the third whereas; seconded
by Alderman Paszek. Vote: Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes.
Absent: Howington. Motion carried.

9.3 Annual Sewer Rates-to adopt Ordinance 2026-172
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek. Motion to
adopt Ordinance 2026-172 with corrections to the title adding an “e” to Wastwater and
pending the correct percentage amount to calculate totals by Alderman Montgomery;
seconded by Alderman Paszek. Vote: Sanders-yes, Morehead-yes, Montgomery-yes,
Paszek-yes. Absent: Howington. Motion carried.
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9.4 Request to Reinstate Employee Pay Rate (Effective December 2026)
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. Employee
asked to lower pay rate due to husband’s death changing amount she could make and still
get his social security. They are now of the age where this is no longer affecting the
amount they make. They would like to be reinstated effective December 2026 to the
amount they were making prior to his death. This has been built into the budget and a
resolution will need to be done prior to December 2026. No action taken at this time.

9.5 Budget 2026-2027-Ordinance 2026-173
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. The proposed budget
is substantially similar to the previous fiscal year budget. Motion to approve Ordinance 2026-173 and
set the public hearing for May 18, 2026 at 7:00 pm by Alderman Montgomery; seconded by
Vice Mayor Sanders. Vote: Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes.
Absent: Howington. Motion carried.

9.6 Approval of revised Dumpster Service Schedule and Contract approval-Town Park
Motion to discuss by Alderman Montgomery; seconded by Alderman Paszek. Our current
contract is with Republic. In the winter, we need a pick-up to be weekly but during the
Little League season we need the pick-up to be bi-weekly. The Republic contract
cancellation policy is at least 60 (Sixty) days but not more than 180 (one hundred eighty)
days and the contract is up on Oct. 20, 2026. Motion to approve Mayor to give notice of
non-renewal of contract with Republic and get bids for new service by Alderman
Montgomery; seconded by Vice Mayor Sanders. Vote: Sanders-yes, Morehead-yes,
Montgomery-yes, Paszek-yes. Absent: Howington. Motion carried.

9.7 Fire recruits: Blake Stuart and Landon Turner
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek. Landon Turner
has had his results come back and all are good. Blake Stuart is waiting on his drug
screening to come back. Motion to approve Landon Turner and to approve Blake Stuart
pending test results by Alderman Paszek; seconded by Alderman Montgomery. Vote:
Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Absent: Howington. Motion
carried.

9.8 South Cheatham Little League Festival Day
Motion to discuss by Alderman Montgomery; seconded by Alderman Paszek. Carrie
Paschall with Little League is asking for food trucks, dunkin booth and inflatable’s on May
26, 2026 for a festival day. The ordinance requires a resolution for food trucks to set
festivities at the park. State laws and city permit annual application. Mayor set special
called meeting for May 14, 2026 prior to workshop meeting. No action taken.
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10)  Adjournment: 8:26 pm
Motion to adjourn by Vice Mayor Sanders; seconded by Alderman Montgomery. Vote: All
present in favor; motion carried.

Charles Morehead, Mayor Tina Morehead, Recorder Date
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