Town of Pegram Board of Mayor and Aldermen
Order of Business February 23, 2026
Minutes

ORDER OF BUSINESS

1)  Call to Order: 7:02 pm

2)  Roll Call: Present: Bob Sanders, Charles Morehead, Miranda Montgomery. Absent: Randy Howington
and Michael Paszek. Also present: Martha Brooke Perry, Attorney, Luke Sullivan, Engineer and Tina
Morehead, Recorder.

3) Pledge of Allegiance

4)  Minutes of the Previous Meetings Approval &/or Correction: Special Called meeting February 5,
2026 and Special Called meeting 02-18-2026
Motion to approve and waive the reading for the February 5, 2026 and February 18, 2026 meetings by
Alderman Montgomery; seconded by Vice Mayor Sanders. Vote: All present in favor; motion carried.

5)  Announcements and Communication from the Mayor: This year July 4t will be the 50t year for
the Pegram Volunteer Fire Department and the July 4t celebration. We can use volunteers.

6) Concerns and Comments from the Audience: None

7)  Reports from Committees, Board and other Town Officers/Department Heads:

Verbal Reports:
a) Alderman: Alderman Montgomery reports that the Cheatham County Economic Development Board

has upcoming events being planned for May.

b) City Attorney: None

c) Fire Chief: Employee Service Anniversary Recognition-Vic Scoggin (20 yrs). Mr. Scoggin is the 4t to
achieve this milestone since the Fire Department’s beginning in 1976. He also announced his

retirement from the department. Mr. Scoggin stated that it has been an honor and a privilege to
serve on this department.

d) PEMB: None
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e) Engineer: The engineer stated that, per Eubanks Paving, paving is scheduled to begin
March 1, 2026.

8) Old Business: None

9) New Business:

9.1 Discussion and possible action regarding the Pegram paving project, including a potential re-bid.
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Montgomery. The Board has
agreed to set deadline to start paving for March 15, 2026. If not started by then, they will likely
re-bid. No action taken other than discussion.

9.2 Discussion and possible action regarding storm debris clean-up, including authorization to solicit
bids or hire a contractor.
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Montgomery. Mayor Morehead
stated that the Town already has an existing contract with River Bottom Materials for this type of
work. Notice will be provided to residents regarding the pickup schedule. Motion to proceed under
existing contract, authorizing Mayor Morehead to execute this work in coordination with Public
Works Department and River Bottom Materials, was made by Alderman Montgomery;
seconded by Vice Mayor Sanders. Vote: Sanders-yes, Morehead-yes, Montgomery-yes. Absent:
Howington and Paszek. Motion carried.

9.3 Review and approval of two Fire Explorer recruits: Griffin Rogers and Spencer Rogers
Motion to approve Fire Explorer recruits Griffin Rogers and Spencer Rogers by Vice Mayor
Sanders; seconded by Alderman Montgomery. Vote: Sanders-yes, Morehead-yes, Montgomery-
yes. Absent: Howington and Paszek. Motion carried.

9.4 Ordinance 2026-171 An Ordinance Amending Item 1 of Ordinance 2025-170, Amending Title 12,
Chapter 7, Section 12-701 and Section 12-702 of the Pegram Municipal Code to Adopt the
2018 International Energy Conservation Code to Regulate Energy Efficiency Under the International
Building Code, Chapter 11 Energy Section. (first reading)
Town Attorney, Martha Brooke Perry, explained the need for the amending of this ordinance that in
previous meeting Ms. Coleman identified a typographical error, which has since been corrected.
Additionally, two open brackets were identified and will be closed. Motion to discuss by Vice Mayor
Sanders; seconded by Alderman Montgomery. Motion to approve with corrections by Alderman
Montgomery; seconded by Vice Mayor Sanders. Vote: Sanders-yes, Morehead-yes, Montgomery-
yes. Absent: Howington and Paszek. Motion carried. Motion to set the public hearing and second
reading for March 30, 2026 at 7:00 pm prior to the BOMA meeting by Alderman Montgomery;
seconded by Vice Mayor Sanders. Vote: All present in favor; motion carried.

10)  Adjournment: 7:21 pm
Motion to adjourn by Vice Mayor Sanders; seconded by Alderman Montgomery. Vote: All
present in favor; motion carried.
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