Town of Pegram Board of Mayor and Aldermen
Order of Business June 30, 2025
Minutes

Public Hearing
Ordinance 2025-168

An Ordinance Amending Ordinance 23-157 and the Appendix of the Town Municipal Code by setting User
Rates and Fees for the Town of Pegram Wastewater Treatment Facilities for the Period of July 1, 2025 thru
June 30, 2026

Ordinance 2025-169

An Ordinance of the Town of Pegram, Tennessee Adopting the Annual Budget and Tax Rate for the Fiscal
Year Beginning July 1, 2025 and Ending June 30, 2026

Mayor Morehead opened the public hearing at 7:02 pm. There was no discussion from the audience. Mayor
Morehead closed the public hearing at 7:03 pm.

ORDER OF BUSINESS

1)
2)

3)
4)

5)

Call to Order: 7:00 pm

Roll Call: Present: Bob Sanders, Charles Morehead, Miranda Montgomery, Michael Paszek. Absent:
Randy Howington. Also Present: Luke Sullivan, Engineer, Martha Brooke Perry, Attorney and Tina
Morehead, Recorder

Pledge of Allegiance

Minutes of the Previous Meetings Approval &/or Correction: May 19, 2025
Motion to approve previous minutes and waive reading by Alderman Paszek; seconded by Alderman
Montgomery. Vote: All present in favor; motion carried.

Announcements and Communication from the Mayor:

Mayor Morehead stated the July 4t is in need of volunteers. He is asking the members of BOMA
to volunteer to help with the parade line up. An update on the remodel: floors are done, wiring is
complete. Waiting on the painters.
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6)

7)

8)

Concerns and Comments from the Audience:

Randy Fiedler of 571 Carol Drive questioned why Pegram is donating to the library that is located
in Kingston Springs. He feels the funds should go toward sidewalks throughout Pegram. He also
thanked the Board for the grass being cut at Carol Drive and Thompson Road.

Reports from Committees, Board and other Town Officers/Department Heads:
Verbal Reports:
a) Alderman: None

b) City Attorney: Legislative changes effective July 1st. She will discuss at the next workshop.

c) Fire Chief: Prayers for the Idaho firefighters recently shot. Please be careful when shooting fireworks
at home. The fire department will be in charge of shooting fireworks on July 4t

d) PEMB: None

e) Engineer: Engineer has looked at streets and estimates for paving and will get with the City about
which ones need to be paved. He is also still looking into tying the concession stand restrooms into
the existing sewer system. Paving will be discussed at next meeting.

Old Business:

8.1 Ordinance 2025-168 - An Ordinance Amending Ordinance 23-157 and the Appendix of
the Town Municipal Code by setting User Rates and Fees for the Town of Pegram
Wastewater Treatment Facilities for the Period of July 1, 2025 thru June 30, 2026 (second reading)
Motion to discuss by Alderman Montgomery; seconded by Vice Mayor Sanders. The consumer
index in January 2025 was 4.8%. Motion to approve by Alderman Montgomery; seconded by Vice
Mayor Sanders. Vote: Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Absent:
Howington. Motion carried.

8.2 Ordinance 2025-169 - An Ordinance of the Town of Pegram, Tennessee Adopting the
Annual Budget and Tax Rate for the Fiscal Year Beginning July 1, 2025 and Ending
June 30, 2026 (second reading)
Motion to discuss by Alderman Montgomery; seconded by Alderman Paszek. Motion to approve by
Vice Mayor Sanders; seconded by Alderman Montgomery. Vote: Sanders-yes, Morehead-yes,
Montgomery-yes, Paszek-yes. Absent: Howington. Motion carried.

8.3 Contract for Emergency Services
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. The attorney and the
Fire Chief reviewed the contract with Mayor McCarver. All terms were understood and will be
followed. Motion to approve the contract and authorize Mayor Morehead to sign contract by
Alderman Montgomery; seconded by Alderman Paszek. Vote: Sanders-yes, Morehead-yes,
Montgomery-yes, Paszek-yes. Absent: Howington. Motion carried.
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9)

New Business:
9.1 Generator Agreement Review

Vendors: ESSE (Energy Systems Southeast), Clarke Power Generator, KS Supply

Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. Quotes were received
from ESSE, Clarke Power Generator and KS Supply. The Board agrees on Clarke Power
Generator. Motion to approve Clarke Power Generator (who serves Ashland City and comes highly
recommended) and authorize Mayor Morehead to sign the contract by Alderman Paszek; seconded
by Alderman Montgomery. Vote: Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes
Absent: Howington. Motion carried.

9.2 HVAC Inspection & Maintenance Services

Vendors: Total Comfort, Maintenance Systems, Contract Properties

Motion to discuss by Vice Mayor Sanders; seconded by Alderman Montgomery. We
received quotes from total Comfort, Maintenance Systems and Contract Properties. The
Board has decided to go with Maintenance Systems. Motion by Alderman Montgomery to
enter into agreement with Maintenance Systems; seconded by Alderman Paszek. Vote:
Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Absent: Howington. Motion
carried.

9.3 Jr. Pro Football contract

Motion to discuss by Alderman Montgomery; seconded by Alderman Paszek. Motion to
authorize Mayor Morehead to sign the Jr. Pro football contract pending the resolution of
using the church parking lot on Sunday and Wednesday by Alderman Montgomery;
seconded by Alderman Paszek. Vote: Sanders-yes, Morehead-yes, Montgomery-yes,
Paszek-yes. Absent: Howington. Motion carried.

9.4 Game Changers softball contract

Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek. Motion to
authorize Mayor Morehead to sign the Game Changers contract with the consideration of
not using the church parking lot during service hours by Alderman Paszek; seconded by
Alderman Montgomery. Vote: Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes.
Absent: Howington. Motion carried.

9.5 SSCUD - Review of Uncollected Debts in the amount of $324.98

Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek. Mayor
Morehead explained that this debt was likely from residents that had moved and had an
outstanding balance with the water company. Motion to write off the debt of $324.98 by
Alderman Montgomery; seconded by Alderman Paszek. Vote: Sanders-yes, Morehead-
yes, Montgomery-yes, Paszek-yes. Absent: Howington. Motion carried.
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9.6 UMC Parking Lot Sealant Bids
Vendors: Magic Marker, Rose Paving, Deal Paving. Motion to discuss by Vice Mayor
Sanders; seconded by Alderman Paszek. Attorney Perry reported that Pegram has an
agreement thru 2036 to maintain UMC parking lot in exchange for the park using the
parking lot. Motion to approve Mayor Morehead to enter into an agreement with Magic
Marker Sealing and Paving to seal the UMC parking lot for the amount of $4317.00 by
Alderman Paszek; seconded by Vice Mayor Sanders. Vote: Sanders-yes, Morehead-yes,
Montgomery-yes, Paszek-yes. Absent: Howington. Motion carried.

9.7 Employee Personnel Policy
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek.
Attorney Perry made the changes discussed at the workshop and has the policy ready for
use. Motion to approve Resolution 2025-212 approving the Employee Personnel Policy by
Alderman Paszek; seconded by Alderman Montgomery. Vote: Sanders-yes, Morehead-
yes, Montgomery-yes, Paszek-yes. Absent: Howington. Motion carried.

9.8 BOZA Applicants
Rick Roark and Teresa Epps
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. Motion to
approve Rick Roark and Teresa Epps to serve on the Board of Zoning Appeals with Mr.
Roark serving a two (2) year term and Ms. Epps serving a one (1) year term by Alderman
Montgomery; seconded by Vice Mayor Sanders. Vote: Sanders-yes, Morehead-yes,
Montgomery-yes, Paszek-yes. Absent: Howington. Motion carried.

9.9 American Red Cross Presentation — Melissa Tomlin
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek. Ms. Tomlin
asked Mayor Morehead if they could use City Hall for a blood drive. He stated that with
the construction going on it might be better to use the Community Club, if available, or if
not, use the Park and Rec. building. Motion by Alderman Montgomery to waive the fee
for using the Park and Rec. building, if the Community Club is not available, pending
their submission of their non-profit paperwork to the City; seconded by Alderman Paszek.
Vote: Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Absent: Howington.
Motion carried.

9.10 July 4t Event - Approval of accepting Donations
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. Tina
Morehead read the list of donators (on file) for July 4th. The total donated so far is
$10,250.00. Motion to approve accepting donations by Alderman Montgomery; seconded
by Alderman Paszek. Vote: Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes.
Absent: Howington. Motion carried.
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9.11 South Cheatham Library — Approval for requested Donation
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. Mayor
Morehead stated that the Library is used by all of south Cheatham and will benefit
everyone. There will also be adult classes offered. Motion to modify the agenda to include
9.13 with 9.11and approve the donation of $15,000.00 for the Library be made to the
Friends of Cheatham County Public Library pending their non-profit paperwork being
turned in to us and to approve Resolution 2025-215 by Alderman Montgomery; seconded
by Alderman Paszek. Vote: Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes.
Absent: Howington. Motion carried.

9.12 Resolution 2025-214 A Resolution of the Town of Pegram, Tennessee Authorizing
Operation of Food Trucks in Pegram Park on July 4th
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. Motion to
approve Resolution 2025-214 authorizing food trucks to set up in the park on
Independence Day between the hours of 7:00 am and 10:30 pm by Alderman Paszek;
seconded by Alderman Montgomery. Vote: Sanders-yes, Morehead-yes, Montgomery-
yes, Paszek- yes. Absent: Howington. Motion carried.

9.13 Resolution 2025-215 A Resolution of the Town of Pegram, Tennessee Authorizing the
Payment of Donation for the South Cheatham Library
This item was combined with 9.11 and voted on at that time.

10)  Adjournment: 7:56 pm
Motion to adjourn by Alderman Montgomery; seconded by Vice Mayor Sanders. Vote: Al
present in favor; motion carried.

Charles Morehead, Mayor Tina Morehead, Recorder Date
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