Planning Commission
Order of Business April 14, 2025
Minutes

ORDER OF BUSINESS

Called to Order: 7:00 pm

Roll Call: Present: Gene Hannah, Melissa McWright, Bill Herbert, Charles Morehead, Jim
Durham, Jason Picanzo. Absent: Randy Howington. Also present: Martha Brooke Perry,
Attorney, Jessica Hill, Planner and Cindy Beirnes, Clerk.

Minutes of the Previous Meetings Approval and/or Correction March 10, 2025
Motion to approve previous minutes and waive the reading by Charles Morehead; seconded
by Bill Herbert. Vote: All present in favor; motion carried.

Announcements from the Planning Commission Chairman: None
Reports from other Planning Commission members and/or other Town Officers: None
Hearing of person(s) having business with the Commission: None

OLD BUSINESS:

7.1 Have Town of Pegram accept 390 gallons per minute for Beechwood Ct. subdivision and
sent letter to Second South Cheatham Utility District (SSCUD) stating this.
A letter was given to Mr. Northcutt at the meeting for him to give to Mr. Zimmerman at
SSCUD stating that the Town of Pegram accepts the 390 gallons per minute for the
Beechwood Ct. subdivision. They will need to add the fire hydrant and water line on the
final plat. When this is done, the plat will be ready to be signed by the Planning
Commission and they will take to be recorded. This should be either the May or June
meeting.

7.2 Final plat for approval for Beechwood Ct. subdivision and construction plans
Their Civil engineer is discussing plat with Luke Sullivan, engineer, to finalize construction
plans. After this, the plat will need to get the signatures and be recorded. They have a
letter of credit for $464,000.00 for one year and is asking the Planning Commission to
reduce the term from two (2) years to one (1) year. When the infrastructure is complete
and approved, they would like to reduce the bond amount and the term to another year. A
variance is needed for a letter of credit to be approved by the Planning Commission and
then sent to the Board of Mayor and Alderman for their approval. The Attorney will draft a
Resolution for the variance to be approved and signed at the meeting.
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7.3 Discuss current regulations for subdivision and zoning

Jessica Hill, the planner, has some ideas as to what needs to be updated in the
subdivision regulations.
Flood and Storm Water section needs to be updated along with the language.

Buffers need to update language and be shown on plats. Drainage Control is out of date
and needs updated language.

We need to follow what FEMA has approved in order to stay in the National Flood
Insurance Program.

Roads and Driveways-the site distance and right of way dedication requirements were
updated in 2022.

In considering private roads there may need to be traffic impact studies done.

Lot arrangements need minimum road frontage updated to match zoning ordinance.
The USPS now requires cluster mailboxes in some areas.

Other things to consider are steep slopes and flag lots.

The attorney stated that we needed to clean up the language for bonds and formally
include letter of credit. We also need to update any processes that are out of date.

Mr. Herbert is concerned about the site distance when turning out of Beechwood Ct. onto
Beech Hill Rd. The attorney stated that the engineer said the site distance was okay and
the Town will not be liable. It was suggested a sign be put up showing that a road was up
ahead or the speed limit could be lowered.

8)  NEW BUSINESS: None

9)  Adjournment: 8:03 pm
Motion to adjourn by Charles Morehead; seconded by Bill Herbert. Vote: All present in
favor; motion carried.

Gene Hannah, Chairman Melisa McWright, Secretary Date
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