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Town of Pegram Board of Mayor and Aldermen
Order of Business February 24, 2025
Minutes

i

ORDER OF BUSINESS
1)  Call to Order: 7:01 pm
2)  Roll Call: Present: Bob Sanders, Charles Morehead, Miranda Montgomery, Michael Paszek. Absent:
Randy Howington. Also present: Martha Brooke Perry, Attorney and Tina Morehead, Recorder.
3) Pledge of Allegiance
4)  Minutes of the Previous Meetings Approval &/or Correction: January 27, 2025
Motion to approve previous minutes and waive reading by Alderman Montgomery; seconded by Vice
Mayor Sanders. Vote: All present in favor; motion carried.
9)  Announcements and Communication from the Mayor:
Wendy Cox will be the 4% of July planner. Danny and Zach did a great job clearing the streets.
The meeting recordings still have some sound issues that are being addressed.
6) Concerns and Comments from the Audience:
Susie Coleman of 4502 Scenic View Dr.-On behalf of Dreamland Estates thank you to Danny and
Zach for clearing our curvey, hilly roads.
7)  Reports from Committees, Board and other Town Officers/Department Heads:
Verbal Reports:
a) Alderman: None
b) City Attorney: None
c) Fire Chief: None
d) PEMB: None
8) Old Business: None
9)  New Business:

9.1 Fire Department Roof
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek. We received two

quotes to replace the fire hall roof. Tyler Ayers with Intercepts Roofing was present and provided a
detail review of the roof including his discovery that it was installed in 2001. Based on the cost of
the work a motion was made to put the roof replacement out for sealed bids with bids being to be
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reviewed at the March Board meeting. Motion fo bid out the roof system via sealed bids and
vote at March meeting by Alderman Montgomery; seconded by Alderman Paszek. Vote: Sanders-
yes, Morehead-yes, Montgomery-yes, Paszek-yes. Absent: Howington, Motion carried.

9.2 City Hall/Fire Department Remodel
The Mayor presented the topic of needed remodel work at City Hall and Fire Depariment. Motion to

discuss by Alderman Paszek; seconded by Alderman Montgomery. The Mayor stated he met with
staff from both areas io assess necessary work. The Board discussed and recommended the
Mayor and building inspector oversee the project. Motion to approve proceeding with bids, per bid
Specs, by Alderman Paszek; seconded by Alderman Montgomery. Vote: Sanders-yes, Morehead-
yes, Montgomery-yes, Paszek-yes. Absent: Howington. Motion carried.

Motion fo open sealed bids for Fire Dept. roof and building remodel at 3:00 pm on Monday, March
31, 2025 by Alderman Paszek; seconded by Alderman Montgomery. Vote: Sanders-yes, Morehead-
yes, Montgomery-yes, Paszek-yes. Absent: Howinglon. Motion carried.

9.3 Property Appraisers
Motion to discuss by Alderman Montgomery; seconded by Alderman Paszek. Luke Sullivan,

engineer, has talked with appraisers and they are working on an appraisal. The attorney stated that
for this we would need qualifications. There was a violation letter from TDEC that Mr. Sullivan is

gaing to address.

9.4 Safe Haven Donation
Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek. Safe Haven is a

501(c) organization requesting a donation. Mayor Morehead suggested a $2500.00 donation.
Mation to approve $2500.00 donation pending their submission of required documents by the state
by Alderman Montgomery; seconded by Vice Mayor Sanders. Vote: Sanders-yes, Morehead-yes,
Montgomery-yes, Paszek-yes. Absent: Howington. Motion carried.

9.5 Fire Recruit Lucas Chatham
Motion to approve pending drug screen by Alderman Montgomery; seconded by Alderman Paszek.

Vote: All present in favor; motion carried.

9.6 Cleaning Confract
The vendor that was approved last month has decided not to accept job. The next person in line is

Mylysia Spann. Motion to approve Ms. Spann to clean for $300.00 for bi-weekiy cleaning and the
Town furnish the supplies by Alderman Paszek; seconded by Alderman Monigomery. Vole:
Sanders-yes, Morehead-yes, Monlgomery-yes, Paszek-yes. Absent: Howington Motion carried.

9.7 Resolution 2025-202 A Resolution of the Town of Pegram, Tennessee Amending Resolution 1998-
4 and Resolution 2011-115, Which Adopted and Amended the Pegram Personnel Policies Manual,
to include Provisions Related to Firefighters Who are Employees of the Town.

Motion to discuss by Alderman Paszek; seconded by Vice Mayor Sanders. They attorney stated
that we had the option to have the fire depariment use a 28 day pay system with anything over 212
hours be paid at time and a half. There would be a minimum of one hour pay and after that one
quarter increments. Volunteers would be paid $15.00 based on the number of calls. We have one
full time and five part time fire fighters. This will be amended in Section 4 Paragraph G. Motion fo
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approve Resolution 2025-202 as presented with the amended and added paragraph reading further
not withstanding and foregoing all part time fire fighters that mobilize and respond to a call while not
on a set Pegram volunteer fire fighter shift shall account for all hours worked over the initial first
hour in one quarter hour increments and authorize to round up to the next one quarter hour by
Alderman Paszek; seconded by Alderman Montgomery. Vote: Sanders-yes, Morehead-yes,
Montgomery-yes Paszek-yes. Absent: Howington. Motion carried.

9.8 Chamber of Commerce Donation
Motion to discuss by Alderman Montgomery; seconded by Alderman Paszek. Kelly Ellis with the

Chamber is here asking for a sponsorship for the Rodeo being held April 23 and 24" at the
fairgrounds in Ashland City. Friday night will honor our veterans and Saturday night will honor our
graduating seniors. Alderman Montgomery asked if the animals would be in danger of being
harmed. Ms. Ellis stated that no animals would be harmed. Motion to give $750.00 in sponsorship

for the rodeo by Vice Mayor Sanders; seconded by Alderman Paszek. Vote: Sanders-yes,
Morehead-yes, Montgomery-yes, Paszek-yes. Absent; Howington. Mation carried.

10) Adjournment: 8:14 pm

Motion to adjourn by Vice Mayor Sanders; seconded by Alderman Montgomery. Yote: All present
in favor; motion carried.
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Charles Morehead, Mayor Tina Morehead, Recorder Date
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