Town of Pegram Board of Mayor and Aldermen
Order of Business January 27, 2025
Minutes

Public Hearing

Roll Call: Present: Randy Howington, Bob Sanders, Charles Morehead, Miranda Montgomery, Michael
Paszek. Also Present: Martha Brooke Perry, Attorney and Tina Morehead, Recorder.

Ordinance 2024-165-An Ordinance to Amend Portions of Article VIII, Subsections
8.030, 8.050, 8.080 and 8.081 of the Zoning Ordinance of the Town of Pegram,
Tennessee Regarding the Requirements for Building Permits, Site Plans and Notice of
Actions by the Board of Zoning Appeals and the Planning Commission. (2nd reading)

Ordinance 2024-166 An Ordinance Amending Title 3, Sections 3-202(2) and 3-203(1) of the Town of Pegram
Municipal Code to Provide Court Costs and Local Litigation Tax for Municipal Court Be Set by Ordinance and
to Set Rates For Same (2nd reading)

Mayor Morehead opened the Public Hearing at 7:06 pm.

Susie Coleman-4502 Scenic View Dr. Pegram, Tn. She is in opposition to ordinance 2024-165. She does not
believe that the Planning Commission can make changes to the Board of Zoning Appeals. She requested a
copy of ordinance 2024-165 and was told that she could not get a copy until the ordinance had been passed. It
was an error on our part and she was given a copy of said ordinance. Mayor Morehead stated that he was the
one who made the error and he apologized for the error.

Mayor Morehead closed the Public Hearing at 7:15 pm.

ORDER OF BUSINESS
1)  Call to Order: 7:15 pm

2)  Roll Call: Present: Randy Howington, Bob Sanders, Charles Morehead, Miranda Montgomery, Michael
Paszek. Also present: Martha Brooke Perry, Attorney and Tina Morehead, Recorder.

3) Pledge of Allegiance: Al
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4)

5)

6)

7)

8)

Minutes of the Previous Meetings Approval &/or Correction: December 2, 2024 and Special Called
Meeting on January 10, 2025

Motion to approve both sets of previous minutes, with the amendment to 9.9, and waive the reading by

Alderman Montgomery; seconded by Alderman Paszek. Vote: Howington-yes, Sanders-yes, Morehead-
yes, Montgomery-yes and Paszek-yes. Motion carried.

Announcements and Communication from the Mayor:
We will take quotes for someone to head up the July 4t celebration. Volunteers are also needed
for that day.

Concerns and Comments from the Audience:

Susie Coleman-4502 Scenic View Dr.-open records request for ordinance 2024-165 was denied
but explained that it was an error on the Town’s part at the Public Hearing. Ms. Coleman then
asked that the staff possibly be retrained on this subject. Mayor again explained that it was his
error.

Jayne Hall-4516 Stoney Brook Dr.-Ms. Hall would like updates on the following things she has
asked about in the past. Live meeting recordings, Tire Store and LGIP (Local Government
Investment Pool). She also thanked the Board for all they do for the Town.

Reports from Committees, Board and other Town Officers/Department Heads:

Verbal Reports:

a) Alderman: Alderman Montgomery would like to thank the public works department for all their hard
work during the snow

b) City Attorney: None

c) Fire Chief: The Fire Dept. finished 2024 with 310 calls. They also thanked public works for their work
in keeping the roads clear which made their job much easier. If you need a smoke detector call the
Fire Dept. and they will come install them free. The smoke detectors are also free. There are two
new recruits up for approval later tonight. The Mayor also thanked the Fire Dept. for all their hard
work during the snow and having people at the station ready to respond if needed.

d) PEMB: None

Old Business:

8.1 Ordinance 2024-165-An Ordinance to Amend Portions of Article VIII, Subsections
8.030, 8.050, 8.080 and 8.081 of the Zoning Ordinance of the Town of Pegram,
Tennessee Regarding the Requirements for Building Permits, Site Plans and Notice of
Actions by the Board of Zoning Appeals and the Planning Commission. (2nd reading)
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. The Attorney noted
that there was one error in the original ordinance that was corrected before the vote to approve.
Motion to approve Ordinance 2024-165 by Vice Mayor Sanders; seconded by Alderman Howington.
Vote: Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried.
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9)

8.2 Ordinance 2024-166 An Ordinance Amending Title 3, Sections 3 202(2) and 3-203(1) of the Town
of Pegram Municipal Code to Provide Court Costs and Local Litigation Tax for Municipal Court Be
Set by Ordinance and to Set Rates for Same (2nd reading)

Motion to discuss by Alderman Paszek; seconded by Alderman Howington. The Attorney stated
that the places to be filled in were not filled in but were corrected and filled in before the vote to
approve. Motion to approve Ordinance 2024-166 by Alderman Paszek; seconded by Vice Mayor
Sanders. Vote: Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Motion
carried.

8.3 Pickle Ball Court rules
Motion to discuss by Alderman Paszek; seconded by Alderman Howington. Motion to
approve rules (attached) and post a sign with these rules by Alderman Montgomery; seconded by
Alderman Paszek. Vote: Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-
yes. Motion carried.

8.4 Picnic Tables
Motion to discuss by Alderman Howington; seconded by Vice Mayor Sanders. There were three
quotes for tables. One quote for $350.00 each and two quotes for $300.00 each. The tables were
done by Harpeth Middle School woodworking class. The cost for ten tables was $3000.00 and this
money goes back into the woodworking program at Harpeth Middle. Motion to approve the quote
and pay Harpeth Middle School $3000.00 for the ten picnic tables by Vice Mayor Sanders;
seconded by Alderman Howington. Vote: Howington-yes, Sanders-yes, Morehead-abstained,
Montgomery-yes, Paszek-yes. Motion carried.

8.5 Appraiser-Sewer Plant
Motion to discuss by Alderman Montgomery; seconded by Alderman Paszek. We have reached out
to appraisers and have not heard back from anyone. There is a motion to table this until the
February meeting when they hopefully will have more contacts for the appraisal by Alderman
Montgomery; seconded by Alderman Howington. Vote: All present in favor; motion carried.

New Business:

9.1 City Hall/Fire Dept. cleaning agreement
Motion to discuss by Alderman Howington; seconded by Alderman Paszek. The Attorney stated
that whoever was offered the cleaning position would need to be bonded. Motion to approve Wendy
Calhoun to clean City Hall and the Fire Dept. at the rate of $350.00 per cleaning and authorize
Mayor Morehead to enter into this agreement by Alderman Montgomery; seconded by Alderman
Howington. Vote: Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes.
Motion carried.

9.2 LCMO (Language Collaborative for Municipal Officials) Grant agreement
Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. This is a grant
through MTAS to have access to translators for those who need them. Motion to approve and
authorize the Mayor to sign the agreement by Alderman Howington; seconded by Alderman
Paszek. Vote: Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Motion
carried.
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9.3 Two Fire Recruits
Isaiah Winter and Michael “David” Eastman
Motion to discuss by Alderman Montgomery; seconded by Alderman Howington. Mr. Winter and Mr.
Eastman passed all pre-employment screenings. Motion to approve fire recruits Isaiah Winter and
Michael “David” Eastman by Alderman Montgomery; seconded by Vice Mayor Sanders. Vote:
Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried.

9.4 SCLL Agreement
Motion to discuss by Alderman Paszek; seconded by Alderman Howington. Motion to approve the
SCLL agreement with the addition of a punch list of items to be done at the discretion of the Mayor
by Alderman Montgomery; seconded by Alderman Howington. Vote: Howington-yes, Sanders-yes,
Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried.

9.5 Non-Discrimination Plan
Motion to discuss by Alderman Paszek; seconded by Alderman Howington. The Attorney needs
input from the Board as to what services will be provided and how the public will be notified. The
Town will post signs and can have flyers and put this service on the website. The Attorney will draft
an ordinance and have it ready for the next meeting.

9.6 Resolution 2025-200-A Resolution of the Town of Pegram, Tennessee Adding Additional Holidays
to the Town Holiday Schedule and Amending Resolution 1998-4 and Resolution 2011-115 Which
Adopted and Amended the Pegram Personnel Policies Manual-New Year's Eve and County
Election Day.

Motion to discuss by Alderman Howington; seconded by Alderman Paszek. Motion to approve
Resolution 2025-200 by Alderman Paszek; seconded by Alderman Howington. Vote: Howington-
yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried.

9.7 Resolution 2025-201-A Resolution by the Town of Pegram Board of Mayor and Aldermen
Amending the Town’s Policy Regarding Communications from the Public During Public Hearings
and the Public Comment Section of the Board of Mayor and Aldermen Meetings.

Motion to discuss by Alderman Paszek; seconded by Alderman Howington. This is so if the public
brings in paperwork that they want to discuss that they bring it in three days prior to the meeting so
there can possibly be an answer for them at the meeting. They will be given three minutes to state
their question. Motion to approve Resolution 2025-201 by Alderman Montgomery; seconded by
Alderman Howington. Vote: Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes,
Paszek-yes. Motion carried.

10) Adjournment: 8:31 pm
Motion to adjourn by Alderman Howington; seconded by Alderman Paszek. Vote: All present in
favor; motion carried.

Charles Morehead, Mayor Tina Morehead, Recorder Date
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