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 Town of Pegram Board of Mayor and Aldermen 
Order of Business August 26, 2024  

                                                               Minutes 

 

ORDER OF BUSINESS  

1) Call to Order: 7:02 pm 

2) Swearing in of Mayor and Aldermen: 

The swearing in of Charles Morehead as Mayor and Bob Sanders as Alderman and Miranda 
Montgomery as Alderman was done by Mayor McCarver. 

3) Roll Call: Present: Randy Howington, Bob Sanders, Charles Morehead, Miranda Montgomery, Michael 
Paszek. Also present: Martha Brooke Perry, Attorney and Tina Morehead, Recorder. 

4) Motion to Dispense with Regular Agenda and Approve Proposed Agenda for August 26, 2024 
Meeting of Board of Mayor and Aldermen (requires majority vote):  
Motion to dispense with regular agenda and approve proposed agenda for August 26, 2024 meeting of 
Board of Mayor and Alderman by Alderman Sanders; seconded by Alderman Howington. Vote: 
Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried. 

 
5)      Nominations and Appointment of new Vice Mayor: 
         Mayor Morehead nominated Alderman Bob Sanders for Vice Mayor; seconded by Alderman  
         Montgomery. Vote: All present in favor; motion carried. 
 
6)      Swearing in of new Vice Mayor: 
         The Swearing in of Alderman Bob Sanders as Vice Mayor was done by Mayor Morehead. 
 
7)      Recess until after adjournment of Public Hearing:  
         Motion to recess until after the adjournment of the public hearing by Alderman Paszek; seconded  
         by Vice Mayor Sanders. Vote: All present in favor; motion carried. 
         
8)      Reconvene after adjournment of Public Hearing:  
         Mayor Morehead reconvened the Board of Mayor and Alderman meeting at 7:18 pm. 
 
9)       Announcements and Communication from the Mayor: 
          Mayor Morehead thanked Bo Sanders for his work and dedication to the Town. 
          Mayor Morehead thanked John Louallen for his time, work and dedication to the Town. 
          Mayor Morehead stated that social media is killing the town. The Board is elected because of the  
          difference of opinions. If you want to get on social media do it as friends and not arguing back  
          and forth because this is not what will bring this community together. There has to be controlled  



Town Meetings:  Last Thursday of each month, 7:00 PM, Town Hall 

www.pegram.net 
 
 

          growth. 
          Letter from the Tennessee Comptroller of the Treasury approving the 2024-2025 budget. 
          
         
10)     Reading of Minutes of the Previous Meeting by Recorder and Approval &/or Correction: July 29,  
          2024 
          10.1 Needed: Either a Motion to Suspend the Rule requiring a committee to be appointed to  
                approve minutes from the prior Board’s July meeting and authorize current Board to approve  
                said minutes: or a Motion to appoint a  Committee to approve the minutes from the prior  
                Board’s July meeting-2/3 vote required on either. 
                Motion to suspend the rule requiring a committee to be appointed to approve previous Board’s  
                minutes and authorize current Board to approve said minutes by Alderman Montgomery; seconded  
                by Vice Mayor Sanders. Vote: All present in favor; motion carried. 
                Motion to approve previous minutes and waive reading by Vice Mayor Sanders; seconded by  
                Alderman Paszek. Vote: All present in favor; motion carried. 
                
 11)       Concerns, Comments and Grievances from the Audience: 
              Randy Fiedler of 571 Carol Drive. He would like to have the ordinance about guns being  
              discharged within the town limits. He would also like the building and codes to go around the  
              neighborhoods to keep the neighbors from having to tell on each other. He also introduced  
              Debra Doyle who is running for State Representative. 
 
              Wendy Cox of 655 Bluffview Drive. She thanked Mayor Louallen and his wife Leah for all they did for  
              the Town of Pegram. 
                 
12)       Reports from Committees, Board and other Town Officers/Department Heads: 

   Verbal Reports:  
   a) Alderman: Alderman Paszek thanked Mayor Louallen for all his hard work and thanked Alderman  
       Bo Sanders for his time on the Board. 
 
   b) City Attorney: Martha Brooke Perry thanked Mayor Louallen and Alderman Bo Sanders  
       for their work and time spent on the Board. She also wanted to remind the Board members about  
       open meetings and that things to be voted on could not be discussed with other Board members  
       outside of the regular meetings. 
 
   c) Fire Chief:  Chief Stuart thanked Mayor Louallen for his dedication to the fire department. He also  
      wanted to remind everyone of the 911 Memorial Walk being held at the park on Wednesday, 09-11- 
      2024. 
 

             d) PEMB:  None 
 
13)       Old Business: 
           13.1 Motion to Suspend the Rules to allow the new Board to take up the Old Business of  
                   second reading on Ordinance 2024-163-2/3 vote required. 
                   Motion to discuss by Alderman Paszek; seconded by Alderman Howington. This is to allow the  
                    new Board to vote on ordinance 2024-163 if the rules are suspended. Motion to suspend rules   
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                    and allow the new Board to vote on ordinance 2024-163 by Vice Mayor Sanders; seconded by     
                    Alderman Paszek. Vote: All present in favor; motion carried. 
 
           13.2 Ordinance 2024-163 An Ordinance Amending the Town of Pegram Municipal Code, Municipal  
                   Zoning Ordinance and Zoning Map, Providing for Reclassification of Real Property Identified as  
                    tax Map 095, Parcel 014.00 (Beech Hill Rd.) Zoning from R-1, Low Density Residential District to  
                   R-2, Medium Density Residential District. (2nd reading) 
                   Motion to discuss by Alderman Howington; seconded by Alderman Paszek. Alderman Paszek  
                   acknowledged the public concerns but related this to the development and roads on Walkup Rd.  
                   The attorney explained the differences between R-1 and R-2 which is lot sizes and what is  
                   allowed to be built in each zone. She also reminded the Board that they were voting only on the  
                   zone change and not what was to be built. Motion to approve ordinance 2024-163 by Alderman  
                   Howington; seconded by Vice Mayor Sanders. Vote: Howington-yes, Sanders-yes, Morehead- 
                   yes, Montgomery-yes, Paszek-yes. Motion carried. 
 
14)      New Business: 
           14.1 Ordinance 2024-164 An Ordinance removing employment Oversight of Town Recorder from  
                   the Mayor and Vesting the Vice Mayor with Employment Oversight of the Town of Recorder 
                   (1st reading) 
                   Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek. This is so any  
                   personnel issues concerning the Recorder will be in the hands of the Vice Mayor. Any hiring or  
                   firing of this position has to come before the Board. Motion to approve by Alderman Paszek; 
                   seconded by Vice Mayor Sanders. Vote: Howington-yes, Sanders-yes, Morehead-abstained,  
                   Montgomery-yes, Paszek-yes. Motion carried. 
 
            14.2 Cedar Valley bond extension and amount (Approved by Planning Commission and sent to BOMA  
                   for approval) Brad Bivens, engineer, suggested that the bond amount, $144,900.00, remain the  
                   same. 
                   Motion to discuss by Vice Mayor Sanders; seconded by Alderman Howington. They were initially  
                   approved two years ago. The subdivision regulations allows for a year extension. The planning  
                   commission has approved the extension and sent this before the Board. Motion to approve the  
                   Cedar Valley bond extension in the amount of $144,900.00 for one year by Alderman Paszek;  
                   seconded by Alderman Howington. Vote: Howington-yes, Sanders-yes, Morehead-yes,  
                   Montgomery-yes, Paszek-yes. Motion carried. 
 
           14.3 Local Government Agreement 
                  Motion to discuss by Alderman Paszek; seconded by Alderman Montgomery. This is the  
                  maintenance agreement in the amount of $13,820.00. Motion to approve the Local Government  
                  Agreement in the amount of $13,820.00 and authorize the Mayor to sign said contract by Alderman  
                 Paszek; seconded by Alderman Howington. Vote: Howington-yes, Sanders-yes, Morehead-yes,  
                 Montgomery-yes, Paszek-yes. Motion carried. 
 
           14.4 iWORQ Service Agreement 
                  Motion to discuss by Alderman Montgomery; seconded by Alderman Paszek. This a software  
                   program to keep track of permits and code violations. The attorney has reviewed the contract and  
                   it is a three year contract but the amount charged could change after the first year. Motion  
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                   to approve iWORQ Service Agreement in the amount of $5,000.00 and authorizing the Mayor to  
                   sign said contract. by Vice Mayor Sanders; seconded by Alderman Montgomery. Vote:  
                   Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried. 
 
           14.5 Waste Water System Agreement 
                   Motion to discuss by Alderman Paszek; seconded by Alderman Howington. This will work with the  
                 GIS mapping in locating our sewer lines, valves, covers etc. Motion to table this until the 
                 September meeting for further research by Vice Mayor Sanders; seconded by Alderman  
                 Montgomery. Vote: All present in favor; motion carried. 
 
           14.6 Fire Department-Quotes for 10 fire helmets and 15 pair of boots 
                  Motion to discuss by Vice Mayor Sanders; seconded by Alderman Paszek. The Town agreed to  
                  purchase boots and helmets for the Fire Department from the general fund. There were three  
                  quotes for each of these items. The boots were $7875.00. Motion to approve the purchase of 15   
                  pair of boots in the amount of $7875.00 by Vice Mayor Sanders; seconded by Alderman  
                  Howington. Vote: Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes.  
                  Motion carried. 
                   
                 Motion to approve the purchase of 10 helmets in the amount of $4580.00 by Alderman  
                 Montgomery; seconded by Alderman Howington. Vote: Howington-yes, Sanders-yes, Morehead- 
                 yes, Montgomery-yes, Paszek-yes. Motion carried. 
 
           14.7 Amendment to town of Pegram and Kingston Springs Memorandum of Agreement regarding  
                  shared Building Inspector. 
                  Motion to discuss by Alderman Paszek; seconded by Vice Mayor Sanders. The attorney stated that  
                  this was actually the third amendment. It is to include the vehicle, 2017 Ford Explorer, expense to  
                    be split with Kingston Springs. Motion to approve the Interlocal Agreement with the correction that  
                  this is the third amendment by Vice Mayor Sanders; seconded by Alderman Montgomery. 
                  Vote: Howington-yes, Sanders-yes, Morehead-yes, Montgomery-yes, Paszek-yes. Motion carried. 
                    
                  Motion to set the public hearing for ordinance 2024-164 for Sept. 30, 2024 at 7 pm by Mayor  
                  Morehead; seconded by Alderman Howington. Vote: All present in favor; motion carried. 
 
15)       Adjournment: 8:08 pm 
            Motion to adjourn by Vice Mayor Sanders; seconded by Alderman Howington. Vote: All present in   
            favor; motion carried. 
 
 
 
 
 
 
___________________________ ____________________________ ___________ 
Charles Morehead, Mayor  Tina Morehead, Recorder  Date 


